Team Charter
This document serves as a Team Charter: a space where group members clearly identify goals, expectations, and responsibilities for a project. The rules you set together can help you to finish the project successfully – but don’t forget that you can also amend them at any time if something isn’t working.
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Expectations
Expectations specify norms of behavior for all group members to follow when doing work for a project. They also set out consequences for failing to follow the rules you set together.

· What are your specific expectations about finishing work for the project? (Example: Everyone will finish their tasks before our Thursday in-class meeting.)
· What are your expectations about discussing the project with one another? (Examples: Will you meet in person at all? Will you set up a text thread or GroupMe? Will you talk through Google Docs? Will you use Blackboard? Email? How often will you talk outside of class?)
· What are the consequences of not fulfilling these expectations? (Example: A team meeting? A meeting with the instructor?)

Conflict Resolution
In this section, you should record information about how you plan to resolve conflicts between group members.

· What will you do if group members disagree about how to do the work?
· What will you do if group members do not have similar working styles?
· How, when, and where will you talk out conflicts?
· What will you do if a group member disappears or stops doing work or responding to communications?
· If you need to change the Team Charter, how will you do it?

Project Timeline and Work Schedule
In this section, you should create a five-week timeline for completing your collaborative grant proposal.

Don’t forget to also discuss:
· When are you available to work on the project? When are you not available?
· What are the deadlines for each project component?
· [bookmark: _GoBack]How often will group members meet?
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Division of Labor
In this section, you should write down how you will divide labor among your group members. You might think about…

· Who will draft each section of your document?
· How will you divide responsibilities for revision?
· Who will work on visuals or design elements?
· Who will be the editor, fact-checker, and proofreader?
· How will you rotate who takes notes at meetings? (Tip: I strongly suggest you rotate note-takers!)
