
Peer Observation Goals Worksheet
What Are Your Goals for Peer Observation?
The goal of effective Peer Observation is to offer feedback that encourages continuous improvement in face-to-face course delivery; It is not intended to serve as an evaluation of performance.
What do you want to explore? Where might you benefit most from the process? With these questions in mind, your faculty colleague will observe your class session and provide feedback using a supportive and evidence-based approach.
In addition, you may wish to confirm that your course meets your standards and solicit ideas for changes that would advance student learning.
Self-Assessment Directions
1. If appropriate, select 1-3 of the following categories that you want the peer observer to focus on during your classroom observation. If you want them to look at your syllabus, please bring it with you to the pre-observation meeting. 
2.  Identify concerns regarding each category selected.

The self-assessment and goals will be discussed during the pre-observation conference.
Unit/Session-Level Criteria
	Criterion 1.
 The unit has measurable learning objectives. These objectives communicate what the student needs to learn and why. 
	Suggested evidence

Unit pre-amble
Listed objectives matched to their related outcomes/competencies during class
Other:



	Criterion 2. 
The unit assessments are aligned to the learning objectives and may not occur in the designated classroom observation. 
	Suggested evidence

· Quizzes, tests, assignments
· Other:



	Criterion 3. 
Instruction is appropriately “chunked” in that material focuses on one concept at a time and complex issues are scaffolded. 
	Suggested evidence

· Opportunities for demonstration, explanation, and practice centered around distinct concepts
· Multiple low-stakes, formative assignments
· Other:



	Criterion 4. 
The unit provides opportunities for student feedback, practice or learning reinforcement.
	Suggested evidence

· Knowledge check activities
· Discussion of materials
· Other:



	Criterion 5. 

The instructional materials address multiple ways in which students learn. This may not occur in the designated classroom observation.
	Suggested evidence

· Variety of content and activities 
· Alternative versions (audio, video, text) are made available
· Other:



Faculty & Student Engagement
	Criterion 6.
I summarize the unit, connecting the unit to the course goals/competencies and foreshadowing what will come in the next unit.
	Suggested evidence

· Unit summaries/ Unit previews
· Other:



	Criterion 7. 
The requirements for learner interaction are clearly stated.
	Suggested evidence

· Policies in the syllabus or course info
· Clarity of directions
· Other:



	Criterion 8. 
Peer-to-peer interaction indicated engaged and active learning
	Suggested evidence

· Rate of student participation (how many participate?)
· Quality of student participation
· Other:



	Criterion 9.
 I communicate regularly, individually or collectively, with students about their progress. I track student activity and draw in those who are not participating. This may not occur in designated classroom observation. 
	Suggested evidence

· Frequency of feedback to students 
· Course evaluations
· Other:



	Criterion 10. 
I am regularly available and respond to student questions in a timely fashion. This may not occur in the designated classroom observation. 
	Suggested evidence

· Regular office hours or meetings
· Discussion, Q&A
· Other:



	Criterion 11. 
I convey enthusiasm and a positive tone in my course. 
	Suggested evidence

· Email messages 
· Assignment feedback
· Other:



	Criterion 12.
I create announcements to explain and clarify course expectations. This may not occur in the designated classroom observations. 
	Suggested evidence

· Class announcements precede planned instruction
· Other:



	Criterion 13. 
I solicit feedback from the students for the purpose of continuous improvement. This may not occur in the designated classroom observation. 
	Suggested evidence

· Periodic surveys
· A discussion session for Q&A’s
· Other:





Course-Level Criteria (Syllabus/LMS Assessment requests)
	Criterion 14. 
The course goals/ major competencies are clearly stated and explain what students will be able to do at the end of the course. 
	Suggested evidence 

· Syllabus, policies, and grading criteria 
· Other:



	
Criterion 15.
I establish a positive community of learning.
	Suggested evidence

· Encourage student self-introductions/bios
· Group projects, peer reviews, collaborative sessions, active discussion
· Other:



	Criterion 16.
 The course structure is consistent and clearly explained
	Suggested evidence

· The course is divided into weekly units in the syllabus and/or on the learning management system
· The instructor explains the course structure and it is major procedures 
· Other: 
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